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We started at BHT around the same time, but for different reasons as you’ll see below.  
 
Andrew: I had heard from our previous director that monthly board meetings went on for hours and 
were oftentimes wrought with infighting and animosity. As COMMAND MC’s new director on the board, 
honestly, I came to BHT to stir things up or pull COMMAND out. COMMAND didn’t need all of that 
drama, and I didn’t either. 
 
Jim: I was tricked onto the board by my friend and BHT board member Thumper. He said he thought I 
might enjoy learning about what they did. And, I did enjoy. So I kind of came to things with a slightly 
different lense than my good friend Andrew. LOL 
 
Both of us though, despite differing intentions initially, quickly became close to the other and invested in 
the success of the organization and our LGBTQ communities in Baltimore and DC. Now almost 10 years 
later, we are looking forward to resetting and deciding what’s next.  
 
Leaving may sound easy, but we can assure you that it is not. When you put your heart and soul into 
something for the betterment of the LGBTQ community as much as we have done, stepping back and 
leaving is scary, nerve wracking, and filled with a sense of regret and what if.  What if? Allow us to 
explain: 
 
BHT was formed by four gay, leather motorcycle clubs in 1978 as a vehicle for giving grants to LGBTQ 
organizations doing work for our community. Membership on the board of directors was through social 
clubs, who then sent a person, a director, to represent their interests on the board.  This is a model that 
worked very well for a very long time, we’d guess the better part of 25 years.  But since we’ve been on 
the board, the success of that model has been difficult to identify.  Clubs still exist, some have left, some 
remain, but the individuals representing their clubs are growing old, and tiring of this work, and the level 
of financial support from clubs for the most part isn’t what it had historically been. And, it’s been 
apparent for some time that as these people age out of BHT and leave, there most likely isn’t someone 
else at their clubs to step up and fill in.  
 
So, a couple years ago, we were thrilled when the board approved a massive overhaul of BHT’s bylaws. 
The changes meant that while member clubs would still be involved and be a large part of the board, we 
could now elect individual directors without affiliation to our member clubs. These elected directors 
would have all of the same privileges as the member clubs, with one notable exception (an exception we 
included to help ensure support from the clubs for this change) and that is that the maximum number of 
elected directors would always have to be one less than the number of member clubs. 
 



Now, as the membership has continued to age, and as clubs have continued to disengage (most recently 
SigMa, who stopped sending a rep over a year ago), in September of last year, we both felt it important to 
further amend those bylaws. This amendment would remove that requirement and state that the maximum 
number of directors would be twenty-five and that it did not matter how many were member clubs and 
how many were elected directors. Some board colleagues disagreed, and proposed altering the 
percentages via a separate motion. Both motions failed. And when they failed, separately we made the 
decision that when our terms were up in April 2019, we would not seek re-election to either the Executive 
Board or to the Board of Directors. When we gathered the courage to inform each other of this news, we 
learned of the other’s plans.  
 
As we got closer to the end of our terms, we felt like we had to try one more time to modify the bylaws 
via the proposed amendment we offered in September. We are hopeful that this amendment will pass 
when the special meeting is held next week to ensure that we leave BHT in a position to grow, prosper, 
and celebrate decades of milestone anniversaries. Either way, though, we are proud of our time and of our 
work with this legendary organization.  
 
During our tenure on the board of directors of Brother, Help Thyself, we have helped to oversee the 
awarding of 273 grants totaling over $850,000 to the LGBTQ non-profits doing the necessary work for 
our community.  
 
As we depart, we offer some advice and suggestions to those who remain and follow: listen to what your 
colleagues are saying and be respectful; read every grant application as if it’s your first; ask questions; 
and, keep track of your time (did you know each hour of volunteer time was equal to $22.00?).  And, 
diversify your thinking about who should be sitting around the table making decisions about who to 
support. Yes, BHT started out as a leather club-focused organization, but to truly know and understand 
the communities we serve and help fund, BHT should look like that entire community—please cast a 
wide net. We would also like you to know that: 
 
Jim: Leaving BHT is bittersweet. I have served on this board and represented the interests of BHT and 
our community for ten years now. And while I feel as if I still have a great deal to offer, I simply have to 
step back, recharge, rest, spend more quality time with Ethan, and then decide where to lend my support 
next. I will always be grateful for the relationships I’ve built, especially an amazing friendship with 
Andrew. And, I’m going to be honest here, Andrew has been a phenomenal President and I don’t think 
he’s been appreciated as such, or been given the respect he’s earned and deserved, and I hope you’ll all 
really take the time to think about how this board treats people. That being said, know that BHT will 
always be in my heart and be an important part of my life. As the new Executive Board takes place after 
next month’s election, I wish them, and all who serve today and tomorrow nothing but the very best. 
Always reach out. When I can help, I will help. When I cannot, I will tell you so. I have been so very 
honored to serve. Godspeed to you all—I can’t wait to see what’s next! 
 
Andrew: If you look at the things we’ve been able to accomplish these past few years, that’s really what 
matters. This has never been about any of us individually, rather it’s been about our collective work and 
our grantees and the important, often life saving work they do every day. Like Jim said, this is a 
bittersweet moment. I’ll always be grateful for the many connections I’ve made during my time on the 
board and with the amazing people I’ve met and worked with at our great grantees. The next E Board has 
my very best wishes for every future success! Thank you for all that you do!  


